
COMMUNITYUPDATE

It is an honor to represent you on the Metropolitan King County
Council.  Although most of its 135,000 residents live in one of the
Sixth Council District’s nine incorporated cities and towns, all are
served by King County government.  Our best known services
are the King County Metro bus, paratransit and vanpool systems;
regional wastewater treatment; the regional law and justice
system; and the department of public health.

The past year was full of challenges that also presented opportu-
nities.  We met the challenge of closing a $53 million budget gap
without a general tax increase by prioritizing spending and
cutting costs.  Even while we adopted a 2003 general fund
budget that is $6 million smaller than in 2002, however, we
restored over $3 million of the Executive’s proposed human
services cuts, increased spending on public safety, and found
ways to keep most of our parks and pools open.

To cut costs, we made this newsletter briefer than its predeces-
sors.  I hope you still find it informative and helpful.  Please
consider attending one of my March town meetings and
referring to our website for more information on these and other
issues.  As always, I look forward to your comments and contin-
ued involvement in working to enhance our community.

Rob McKenna, Councilmember
Metropolitan King County Council, District Six
516 Third Avenue, Room 1200
Seattle, WA  98104

(206) 296-1006, rob.mckenna@metrokc.gov

Please visit my web site if you’d like to learn more:

www.metrokc.gov/mckenna

Saturday, March 1 at 10 am to noon
Mercer Island Public Library
4400 88th Ave. SE
Special guest:
Councilmember Jim Pearman,  Mercer Island City  Council

Saturday, March 1 at 1:30 to 3:30 pm
Bellevue City Hall
City Council Chambers
11511 Main Street
Bellevue, WA 98009
Special guests:
State Senator Luke Esser (R-48),
Deputy Mayor Grant Degginger, Bellevue City  Council

Thursday, March 6 at 7 to 9 pm
Renton Community Center
1715 Maple Valley Highway
Special guest:
Council president Kathy Keolker-Wheeler,
Renton City Council
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Metropolitan King County Council    District Six

COMMUNITYUPDATE
Rob McKennaRob McKenna

Meet with King County Councilmember Rob McKenna

Town Hall
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McKenna arranges van donation to
local community center
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We faced a $53 million gap between expenses and revenues in the
general fund — the nearly $500 million budget which supports
public safety, parks, county administration, human services and
some public health programs.  We wrote and passed a general fund
budget that was actually smaller than the 2002 budget.  The 2003
budget contains no general tax increase, complies with all voter-
approved limitations on property taxes, and prioritizes spending for
public safety and health.

Looking to 2004, we must continue to cut the cost of county
government while preserving core services.  This includes address-
ing key cost drivers in the county budget: salaries, wages and
benefits for our 13,000 employees.  Those costs are projected to
grow 5.5% in 2004 and 6.8% in 2005 – double the rate of  inflation –
resulting in a $24 million budget gap in both 2004 and 2005.

What is causing those general fund costs to grow an average of over
6.1% per year?  The answer lies first of all in exploding medical
benefits costs which are projected to grow 15% per year in both
2004 and 2005.  In addition, salary and wage spending is projected
to annually grow nearly 5% (despite a declining number of employ-
ees), driven by cost of living adjustments and “step increases” that
employees receive each year under the negotiated salary schedules
for their positions.

As we balance our budget each year, we must continue to protect
our most vulnerable citizens.  The County Executive proposed $3.8
million in human services cuts in his 2003 budget.  The Council
unanimously voted to restore nearly $3.2 million, preserving funding
to dozens of private non-profit agencies that run food banks,
provide emergency shelters for the homeless, counsel suicidal
youth, and otherwise help meet the myriad needs of the very poor
and most needy segments of our population.

Although for 2003 we were able to cope with the combined effects
of an economic downturn and escalating costs, we are by no means
out of the woods.  In the face of a continuing recession, we must
redouble our efforts to reform the way we do business.  We must
continue to commit ourselves to curbing costs through prioritized
spending, the creation of greater efficiencies in the delivery of core
services, and less overhead - including a smaller county council and
executive’s office.

King County 2003 Budget King County Parks and Pools
The silver lining in King County’s $53 million budget gap has
been to force this government to find new ways of doing
business while protecting core services such as public safety
and health.  An excellent example of this innovation is the
unprecedented public-private partnership among King
County, several cities, and Northwest Center, a private non-
profit provider of services to the developmentally disabled.

Using County capital funding, city operating support, private
contributions and its own entrepreneurial expertise, North-
west Center is taking over King County pools in Bothell and
Mercer Island.  Eventually, we hope the same arrangement will
be made for pools in Highline, Auburn and Redmond.  The
pools will continue to be operated for the public benefit but at
a lower cost and with greater creativity.  Through these and
other innovative arrangements, we will help ensure that
County parks and pools remain open, affording healthful
recreational opportunities for King County’s citizens.

In the beginning, our success in keeping open Mary Wayte
Pool on Mercer Island and Bothell’s Costie/Ruiz Pool was by
no means assured.  The County Executive’s office evaluated
many options for addressing the parks budget crisis, including
the pools’ closure and “mothballing” until the County budget
could afford to re-open them or a city would agree to take
them over.

Mothballing or permanently closing our pools and parks was
unacceptable to me.  Fortunately, Mercer Island and Bellevue
stepped up and agreed to take over some large and small
parks, such as Luther Burbank and Eastgate.  When it became
clear last summer, however, that cities could not afford to take
over the swimming pools as well, I began to look for
private-sector partners for those facilities.

Mercer Island City Councilmember Sven Goldmanis encour-
aged me to contact Northwest Center.  From our first meeting,
I was impressed by NWC’s business acumen and dedication to
the community.
After completing my
own due diligence, I
arranged a series of
meetings between
NWC and the
County’s parks
department, and
during the fall we
successfully con-
cluded negotiations involving the cities of Mercer Island,
Bothell, and Woodinville, plus the Mercer Island and
Northshore School Districts.  Those pools will not be closed for
even a single day.

Solutions such as these partnerships demonstrate that innova-
tion can help solve the fiscal challenges facing our govern-
ment while providing a model for other King County agencies.
In developing these solutions, we found a renewed dedication
to our pools by the citizens who organized to save them, led
on Mercer Island by Mr. Roger Gregory and Mr. Ted Garcia.
In the end, the pools are not only being improved and kept
open, but are being transformed from government facilities
into true community-based resources.
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King County Parks and Pools continued


